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KEY: 
Light Green = Identifiable data (Section 251 approval) 
Blue = Pseudonymised Data 
Red = Anonymised and Aggregated 

Trusts lock records when 
data collection is complete 
via NELA online webtool. 
Validation is ongoing via 
webtool. 
(Identifiable; sensitive) 
Ongoing data collection 

 

Link with ONS data 
Controller: NHS 
England 

Link data with HES 
– Case 
ascertainment 
Controller: NHS 
England 

Link with PEDW 
data 
Controller: Digital 
Health & Care 
Wales 

Pseudonymised linked 
datasets sent to RCoA & 
RCS-CEU  
RCoA/RCS data 
processors 

Online ‘reports’ provide 
trusts with tables / graphs 
of aggregate results on 
selected indicators to 
support local clinical audit. 
 

Trusts can export / 
download their own 
local data.  They can see 
individual patient cases. 

 

Participating hospitals 
collect, review and enter 
data on to the NELA online 
web tool. 
Ongoing data collection 

 

NELA Team can extract 
patient audit data for 
analysis. Patients only 
identified with NELA ID. 

RCoA Data Processor 
NHS E/Digital Health and 

Care Wales/HQIP Data 
Controllers 

NELA project team take 
data extract from IT 
system for analysis 

NELA project team 
merge NELA extract 
with other datasets 
(eg ONS, HES etc). 
Linked using NELA ID 

NELA Project Team 
– Analyse 
pseudonymised 
data to create 
tables, graphs, RAG 
and other outputs 

Annual/Quarterly/
Monthly Reports 
RCoA/RCS Data 
Processor 
NHS E/Digital Health 
and Care Wales/HQIP 
Data Controllers 
 

Peer-reviewed 
articles and papers 
RCoA/RCS Data 
Processor 
NHS E/Digital Health 
and Care Wales/HQIP 
Data Controllers 
 

National Initiatives 
National Clinical 
Project 
Benchmarking 
GIRFT 
Model Health 
System 
NHSE RightCare 
RCoA/RCS Data 
Processor 
NHS E/Digital Health 
and Care Wales/HQIP 
Data Controllers 
 

NELA IT DATA COLLECTION 
SYSTEM  

NetSolving/ANS Group Limited 
(IT Provider) Data Processor 

NHS E/Digital Health and Care 
Wales/HQIP Data Controllers 

 

NELA team can extract files 
that just include PID in order 
to allow data linkage with 
other databases:  
NELA ID, NHS Number, Sex, 
Date of Birth, Postcode 
 

RCoA Data Processor 
NHS E/Digital Health and Care 
Wales/HQIP Data Controllers 
 

NELA Project Team 
prepare data for 
external data access 
requests, ie DARFS 

Outputs as 
designated in DARF 

Dataset backed up to 
cloud (Harbor Solutions 

Limited data processor) 
NHS E/Digital Health and 
Care Wales/HQIP Data 
Controllers 

 
Link with NBOCA 
Controller: NHS 
E/HQIP  

Pseudonymised data 
sent to NBOCA  


